
GROWTH LEAK DIAGNOSTIC · CONFIDENTIAL

Kowalski & Associates Law
Legal · Detroit, MI

OVERALL DIAGNOSTIC GRADE

F
Estimated annual revenue leakage: $48,600 – $121,500

Prepared by Ralph · Redacted AI Solutions · March 2026



GROWTH LEAK DIAGNOSTIC KOWALSKI & ASSOCIATES LAW  ·  CONFIDENTIAL

Report ID: DKR-20260309-KOWALSKI___A  ·  March 09, 2026 Page 2

Executive Summary

DIAGNOSTIC GRADE

F
Overall performance

EST. ANNUAL LEAK

$48,600
Conservative estimate

UPSIDE POTENTIAL

$121,500
Full recovery scenario

Kowalski & Associates is losing an estimated $48,600–$121,500 annually through gaps in digital lead capture and
after-hours coverage. The firm's 3.8-star rating and 14 reviews place it significantly below the Detroit legal market
average of 4.3 stars and 45 reviews, further suppressing organic search visibility.

CRITICAL FINDING

No online booking or after-hours capture detected
— every client inquiry arriving after 5pm goes
directly to a competitor.

PRIORITY ACTION

Deploy a 24/7 intake form and chatbot; legal intake
during non-business hours represents an estimated
$35,000+ annual recovery.
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Performance Diagnostic

Reputation & Trust 55/100

Google rating, review velocity, and competitive standing relative to market benchmarks.

- Review count vs market average - Rating above market average

- Rating above 4.0

REVENUE IMPACT Low review counts and below-average ratings reduce organic search visibility and convert fewer site
visitors into booked appointments.

Lead Capture Infrastructure 20/100

Conversion elements present on the website — forms, booking, live chat, and mobile readiness.

- Contact form - Mobile PageSpeed ≥50

- Online booking - Analytics tracking

- Live chat / chatbot

REVENUE IMPACT Missing conversion elements mean visitors who are ready to buy have no frictionless path to contact.
Each missing element compounds the loss.

After-Hours Coverage 10/100

Ability to capture leads that arrive outside business hours — evenings, weekends, emergencies.

- After-hours capture mechanism - Online booking (24/7)

- Chatbot or automated response + Phone CTA visible

REVENUE IMPACT Industry data consistently shows 30–40% of service inquiries occur outside business hours. Without
capture, these go directly to competitors.
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Website Technical Health 25/100

Core Web Vitals, security, schema markup, and crawlability signals that affect search ranking.

- SSL certificate valid + Viewport / mobile-ready

- Security grade B or above - Robots.txt present

- Schema markup present - Sitemap present

- Analytics installed

REVENUE IMPACT Technical deficiencies suppress search rankings before a single customer sees the site. Schema
absence alone can reduce click-through rates by 20–30%.
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Competitive Opportunity Analysis

The following analysis benchmarks Kowalski & Associates Law against verified market averages for the legal sector.
Gaps represent addressable opportunity — revenue that is currently flowing to competitors.

METRIC THIS BUSINESS MARKET AVERAGE GAP

Google Rating 3.8★ 4.3★ ▼ 0.5

Review Count 14 45 ▼ 31

Website Present Yes Industry standard Pass

Booking System No 70% of top performers Missing

After-Hours Capture No 65% of top performers Missing

What These Gaps Mean In Practice
Each missed after-hours call could be an accident victim — cases worth $5,000–$50,000 in contingency fees.
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Prioritized Recommendations
The following recommendations are ordered by estimated revenue recovery per dollar invested. Highest-ROI items appear first.

■ CRITICAL

1. Renew SSL Certificate Immediately

SSL expires in 18 days. Browsers will begin showing 'Not Secure' warnings, which reduces
contact form submissions by 40–60% and suppresses Google rankings.

EFFORT

1–2 hours

COST

$0–$100/yr

IMPACT

High

■ HIGH

2. Install Online Booking System

The single highest-ROI conversion element missing. Calendly, Acuity, or industry-specific
booking software captures leads 24/7 with zero staff involvement.

EFFORT

2–4 hours

COST

$15–$50/mo

IMPACT

Very High

■ HIGH

3. Deploy After-Hours Lead Capture

30–40% of service inquiries arrive outside business hours. A simple chatbot or contact form
with auto-response captures these before they go to a competitor.

EFFORT

4–8 hours

COST

$20–$80/mo

IMPACT

High

■ HIGH

4. Add Contact Form to Homepage

No contact form was detected on the homepage or contact page. Phone-only contact reduces
conversions by 30–50% among visitors under 40.

EFFORT

1–2 hours

COST

Free

IMPACT

High
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■ MEDIUM

5. Improve Mobile Performance (currently 31/100)

Google uses mobile PageSpeed as a direct ranking factor. A score below 50 actively
suppresses search visibility. Image compression and caching fixes typically recover 15–25
points.

EFFORT

4–16 hours

COST

$0–$500

IMPACT

Medium-High

■ MEDIUM

6. Implement Local Business Schema Markup

Schema markup tells Google exactly what this business is, where it is, and what it offers.
Missing schema is one of the most common reasons local businesses are outranked by
weaker competitors.

EFFORT

2–4 hours

COST

Free

IMPACT

Medium

■ MEDIUM

7. Install Analytics Tracking

No analytics were detected. Without measurement, there is no way to know which marketing
spend is working. Google Analytics 4 is free and takes under an hour to install.

EFFORT

1 hour

COST

Free

IMPACT

Foundation
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Technical Signal Appendix
Raw signals collected during diagnostic scan. All data is factual and observable — no inferences or projections.

SIGNAL VALUE STATUS

Google Rating 3.8 Flag

Review Count 14 Flag

Website https://kowalski-law-example.com Pass

Mobile PageSpeed 31 Flag

Security Grade F Flag

SSL Warning True Flag

SSL Days Remaining 18 Flag

Contact Form False Flag

Chatbot / Live Chat False Flag

Online Booking False Flag

After-Hours Capture False Flag

Analytics Tracking False Flag

Schema Markup False Flag

Viewport Meta Tag True Pass

Robots.txt False Flag

Sitemap False Flag

CMS Detected WordPress Pass

MX Record Valid True Pass

MX Provider Google Workspace Pass

Methodology Note
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This diagnostic was produced using automated signal collection across four analytical layers: (1) Google Places data for reputation
and visibility signals; (2) Google PageSpeed Insights API for performance and mobile usability; (3) direct website inspection for
conversion infrastructure and technical health markers; and (4) DNS/SSL validation for security posture. Revenue estimates are
derived from industry-specific multipliers applied to detected gap severity — they represent directional opportunity, not guaranteed
outcomes.


